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Alternative Fee Reduction in the RIA Channel

RIAs writing $1–5M tickets through a platform need to organize for fee reductions. The levers that move fees are 
volume aggregation across a platform, multi-year commitment letters that reduce GP fundraising cost, co-
investment rights that bypass the fund vehicle entirely, and reduced-carry separately managed accounts for the 
largest relationships. Firms that treat fee negotiation as a systematic program — not a one-off ask — routinely 
achieve 25–50bps of annual fee savings, which compounds materially into net-of-fee return.
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F E E  A N A T OM Y &  C O M P RE S SI ON L E V E R S

Typical Mgmt Fee by Aggregation Tier (bps, PE funds) Carry Rate by Commitment Structure (% of profits)

N E T  R E T U R N  I M P A C T  &  P L A TFORM  E C O N O M I C S

10-Year Value of Fee Savings on $1M (Gross 15%)
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A powerful lever is co-investment rights — fees are typically zero carry on co-invest, which converts GP economics 
into pure LP return. Platform aggregation works because GPs price based on fundraising cost: a single $250M 
commitment from a platform is cheaper to service than 50 individual $5M tickets, and that saving can be passed 
back in management fee. Multi-year commitment letters — agreeing in writing to participate in GP's next two or 
three vehicles — reduce GP re-marketing risk and are the most underused tool in the RIA toolkit. Systematic fee 
programs that stack these levers typically deliver 40–60bps of annualised net return improvement, which over a 10-
year hold is the difference between a 3.1x and a 3.4x multiple on the same underlying investments.

Sources: Preqin Fee & Terms Report 2024; iCapital Network RIA Platform Fee Survey 2024; Pitchbook Private Fund Fee Study 2024; McKinsey 
Global Private Markets Review 2024; Hamilton Lane Fee Benchmarking Report 2023. Fee ranges are representative estimates; actual terms vary 
by manager, strategy, and commitment size.
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DISCLAIMER
Our reports, including this paper, express our opinions which have been based, in part, upon generally available public information and 
research as well as upon inferences and deductions made through our due diligence, research and analytical process. The information 
contained in this paper includes information from, or data derived from, public third-party sources including industry publications, reports 
and research papers. Although this third-party information and data is believed to be reliable, neither Omnigence Asset Management nor its 
agents (collectively "Omnigence") have independently verified the accuracy, currency or completeness of any of the information and data 
contained in this paper which is derived from such third party sources and, therefore, there is no assurance or guarantee as to the accuracy 
or completeness of such included information and data. Omnigence and its agents hereby disclaim any liability whatsoever in respect of any 
third-party information or data, and the results derived from our utilization of that data in our analysis. While we have a good-faith belief in 
the accuracy of what we write, all such information is presented "as is," without warranty of any kind, whether express or implied. The use 
made of the information and conclusions set forth in this paper is solely at the risk of the user of this information. This paper is intended only 
as general information presented for the convenience of the reader and should not in any way be construed as investment or other advice 
whatsoever. Omnigence is not registered as an investment dealer or advisor in any jurisdiction and this report does not represent investment 
advice of any kind. The reader should seek the advice of relevant professionals (including a registered investment professional) before 
making any investment decisions. The opinions and views expressed in this paper are subject to change or modification without notice, and 
Omnigence does not undertake to update or supplement this or any other of its reports or papers as a result of a change in opinion stated 
herein or otherwise.
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