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Alts as a Moat: The RIA Differentiator

Robo-advisors and digital platforms have commoditised basic portfolio management. Betterment, Wealthfront, 
and Schwab Intelligent Portfolios deliver index-based allocation at 0 to 25bps -- a fee level that advisory practices 
built on asset allocation alone cannot survive. The defensible moat is access to alternatives: products robo-
advisors structurally cannot deliver. RIAs with a credible alts program retain clients at 75 to 100bps, attract HNW 
prospects who have outgrown digital platforms, and generate referrals from a demographic that shares advisors. 
Alts are a business moat.
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Advisory Fee by Channel (bps, avg. all-in) 3-Year Client Retention Rate by Alts Adoption (%)
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Why HNW Clients Stay with an RIA (% citing, top-3)

22

19

48

55

61

68

Rebalancing

Portfolio construction

Behavioral coaching

Estate planning

Tax planning

Alts access

Annual AUM Growth Rate by Alts Penetration (%)

4

8

13

22

0% alts
(no program)

1-5% alts
AUM

5-10% alts
AUM

10%+ alts
AUM

The RIAs winning on net new assets are generally not competing on price -- they are competing on complexity. Alts 
access is the primary complexity signal: it tells a prospective client that the advisor has sourcing relationships, 
diligence capability, and operational infrastructure that no algorithm can replicate. The secondary moat is the 
engagement depth that alts create -- PE, private credit, and real asset positions generate LP communications, co-
invest decisions, and ongoing tax events that require advisor involvement. Each alternative holding is a structural 
retention mechanism. Robo-advisors are architecturally excluded from this dynamic.

Sources: Cerulli Associates US RIA Marketplace 2024; KKR RIA Survey 2025; Kitces Research Advisor Value Study 2024; McKinsey Global Wealth 
Management Report 2024; Tiburon Strategic Advisors RIA Benchmarking 2024. Retention rates and AUM growth figures are survey-based 
estimates; individual firm results will vary by market, strategy, and client mix.
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DISCLAIMER
Our reports, including this paper, express our opinions which have been based, in part, upon generally available public information and 
research as well as upon inferences and deductions made through our due diligence, research and analytical process. The information 
contained in this paper includes information from, or data derived from, public third-party sources including industry publications, reports 
and research papers. Although this third-party information and data is believed to be reliable, neither Omnigence Asset Management nor its 
agents (collectively "Omnigence") have independently verified the accuracy, currency or completeness of any of the information and data 
contained in this paper which is derived from such third party sources and, therefore, there is no assurance or guarantee as to the accuracy 
or completeness of such included information and data. Omnigence and its agents hereby disclaim any liability whatsoever in respect of any 
third-party information or data, and the results derived from our utilization of that data in our analysis. While we have a good-faith belief in 
the accuracy of what we write, all such information is presented "as is," without warranty of any kind, whether express or implied. The use 
made of the information and conclusions set forth in this paper is solely at the risk of the user of this information. This paper is intended only 
as general information presented for the convenience of the reader and should not in any way be construed as investment or other advice 
whatsoever. Omnigence is not registered as an investment dealer or advisor in any jurisdiction and this report does not represent investment 
advice of any kind. The reader should seek the advice of relevant professionals (including a registered investment professional) before 
making any investment decisions. The opinions and views expressed in this paper are subject to change or modification without notice, and 
Omnigence does not undertake to update or supplement this or any other of its reports or papers as a result of a change in opinion stated 
herein or otherwise.
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