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RIA Model Portfolio Construction

Model portfolios are the operational backbone of a scalable RIA. A well-constructed model program replaces ad 
hoc account-by-account decisions with a repeatable, auditable investment process -- reducing time spent on 
implementation by an estimated 40 to 60%, freeing advisors for client-facing work. The shift from custom to model-
based management is not a concession on quality: model portfolios with private market sleeves outperform 
custom discretionary accounts on both risk-adjusted returns and client retention
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A L T S I N T E G R A TI ON  A N D  S C A L A B I LI TY O U T C OM E S

Advisor Hours/Wk: Before vs. After Model Adoption AUM per Advisor by Model Maturity ($M avg.)

The scalability unlock in model portfolios comes from decoupling investment decision-making from account-level 
execution. Tactical overlays -- short-duration rate adjustments, factor tilts, or alts vintage pacing -- can be 
implemented across the entire book simultaneously rather than account by account. The alts integration challenge 
is capital call pacing: private market commitments do not fit neatly into a model sleeve without a cash buffer and a 
commitment schedule. Best-in-class practices solve this with a dedicated liquidity reserve (typically 3 to 5% of the 
alts sleeve) and staggered vintage commitments across two to three managers, ensuring consistent deployment 
without disrupting the liquid portfolio drift parameters.

Sources: Kitces Research Advisor Technology Study 2024; Cerulli Associates RIA Marketplace 2024; Orion Advisor Solutions Model Portfolio 
Report 2024; iCapital Network RIA Operations Survey 2024; McKinsey Global Wealth Management Review 2024. Time allocation and AUM
figures are survey-based estimates; individual firm results will vary.
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DISCLAIMER
Our reports, including this paper, express our opinions which have been based, in part, upon generally available public information and 
research as well as upon inferences and deductions made through our due diligence, research and analytical process. The information 
contained in this paper includes information from, or data derived from, public third-party sources including industry publications, reports 
and research papers. Although this third-party information and data is believed to be reliable, neither Omnigence Asset Management nor its 
agents (collectively "Omnigence") have independently verified the accuracy, currency or completeness of any of the information and data 
contained in this paper which is derived from such third party sources and, therefore, there is no assurance or guarantee as to the accuracy 
or completeness of such included information and data. Omnigence and its agents hereby disclaim any liability whatsoever in respect of any 
third-party information or data, and the results derived from our utilization of that data in our analysis. While we have a good-faith belief in 
the accuracy of what we write, all such information is presented "as is," without warranty of any kind, whether express or implied. The use 
made of the information and conclusions set forth in this paper is solely at the risk of the user of this information. This paper is intended only 
as general information presented for the convenience of the reader and should not in any way be construed as investment or other advice 
whatsoever. Omnigence is not registered as an investment dealer or advisor in any jurisdiction and this report does not represent investment 
advice of any kind. The reader should seek the advice of relevant professionals (including a registered investment professional) before 
making any investment decisions. The opinions and views expressed in this paper are subject to change or modification without notice, and 
Omnigence does not undertake to update or supplement this or any other of its reports or papers as a result of a change in opinion stated 
herein or otherwise.
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