


The Roll-Up Flywheel

Platform + Bolt-Ons at 4-6x. Build Scale. Exit at 9-10x. The Dominant LMM Strategy.

Buy-and-build is the most repeatable value creation engine in LMM private equity. Acquire a platform,
bolt on smaller competitors at lower multiples, professionalize, and exit the consolidated entity to mid-
market buyers at a structural premium.

THE FLYWHEEL MECHANICS
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ACQUIRE PLATFORM BOLT-ON AT 4-6x
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PROFESSIONALIZE EXIT AT 8-10x

$5-15M EBITDA Add 3-5 tuck-ins
6-7x entry multiple at lower multiples

ERP, CFO, Sell scaled platform
margin expansion to larger PE / strategic

THE MULTIPLE ARBITRAGE MATH

Platform (Entry) +3 Bolt-Ons Combined (Exit)
EBITDA $8M +$6M (3 x $2M) $14M
Entry Multiple 6.5x 4.5x avg —
Enterprise Value $52M +$27M $79M invested
Exit Multiple _ — 8x
Exit Value - = $112M

1 X M O|C on $79M invested — driven by operational improvement and structural multiple
expansion from scaling into a deeper buyer universe.

WHERE THE FLYWHEEL WORKS: EXAMPLE OF FRAGMENTED SECTORS

Building Products Distribution Master Franchisors Auto Maintenance

Wealth Management Environmental Services Light Industrial

The roll-up flywheelis not financial engineering — it is operational. Each bolt-on adds revenue, reduces
customer concentration, and moves the platform into a larger, more competitive buyer pool at exit.

Sources: PitchBook (2024 U.S. PE Breakdown, add-on activity); McKinsey Global Private Markets Report 2026; Chilton Trust (2026 PE Landscape); RCP Advisors / GPScout.
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DISCLAIMER

Ourreports, including this paper, express our opinions which have been based, in part, upon generally available public information and
research as well as upon inferences and deductions made through our due diligence, research and analytical process. The information
contained in this paper includes information from, or data derived from, public third-party sources including industry publications, reports
and research papers. Although this third-party information and data is believed to be reliable, neither Omnigence Asset Management nor its
agents (collectively "Omnigence") have independently verified the accuracy, currency or completeness of any of the information and data
contained in this paper which is derived from such third party sources and, therefore, there is no assurance or guarantee as to the accuracy
or completeness of such included information and data. Omnigence and its agents hereby disclaim any liability whatsoever in respect of any
third-party information or data, and the results derived from our utilization of that data in our analysis. While we have a good-faith belief in
the accuracy of what we write, all such information is presented "as is," without warranty of any kind, whether express or implied. The use
made of the information and conclusions set forth in this paper is solely at the risk of the user of this information. This paper is intended only
as general information presented for the convenience of the reader and should not in any way be construed as investment or other advice
whatsoever. Omnigence is not registered as an investment dealer or advisor in any jurisdiction and this report does not represent investment
advice of any kind. The reader should seek the advice of relevant professionals (including a registered investment professional) before
making any investment decisions. The opinions and views expressed in this paper are subject to change or modification without notice, and
Omnigence does not undertake to update or supplement this or any other of its reports or papers as a result of a change in opinion stated
herein or otherwise.
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