
Equicapita Grows Its Investments  
With Data Thanks to Domo

REDUCED MONTHLY 
REPORTING PROCESS 
BY THREE DAYS

 “Domo helps us and 
them anticipate how 
we can make better 
business decisions by 
collaborating together 
using a single source  
of information.”

CUSTOMER STORY

With more than $300 million in assets under its management, private equity 

firm Equicapita is always on the lookout for new ways to maximize the value of 

the companies it owns. The firm specializes in acquisitions of financially-sound 

companies in the $5 million to $50 million range; big enough to create a long-term 

track record and economic moat, but small enough for Equicapita to add their 

expertise to take the companies to the next level.

Equicapita uses Domo to not only track the success of its portfolio, but to help the 

companies under its umbrella work smarter using data.

“We implemented Domo because we believe that oversight and measurement of 

these companies’ performance is critical to ensuring we have a good read on how 

they’re performing,” said Yannick Ferket, partner at Equicapita.

“Domo helps us and them anticipate how we can make better business decisions by 

collaborating together using a single source of information.”

Bringing Insights Together

Equicapita has 13 companies in its portfolio, giving the firm diversification across 

industries, sectors, and geographies. However, the diversity of the companies 

and the way that each measures success meant that each company delivered its 

reporting in significantly different formats. As a result, each company would spend 

about three days each month as part of its manual reporting process collecting 

data, normalizing it, consolidating it, and then creating reports for the board. 
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Domo really brought the standardization we 
needed in order to make better decisions.  

– Yannick Ferket, Partner, Equicapita



“Because each company is so different, with its own established ERPs and process-

es, it doesn’t make sense to make a drastic change to their system landscape,” Fer-

ket said. “That was our biggest driver to Domo; it lets us funnel all their data into a 

centralized instance that we can then automate for our reporting requirements.” 

The firm uses Domo at the head office level to consolidate the financial information 

of its different holdings. This helps Equicapita standardize the information it 

reviews so it can dig into the insights the numbers generate instead of trying to 

understand what the numbers mean. 

“We hold a monthly meeting where we go over the performance of each company. 

We use the Domo PowerPoint plugin to generate the presentation that each 

company manager uses, so they can immediately present data and we can ask 

deeper questions. Domo really brought the standardization we needed in order to 

make better decisions,” Ferket said. 

As a private equity firm, Equicapita must compete for the investment dollars it 

uses to fund its acquisitions, making Domo a crucial marketing tool. When pitching 

to investors, Equicapita shares a custom dashboard that shows non-sensitive 

information about its portfolio companies. This allows the firm to pitch investors 

using the data it has in Domo without worrying that prospective investors will gain 

access to proprietary business data. 

In addition, it allows the firm to show off the way they use Domo as a tool, giving 

investors more confidence. 

“Domo lets us use dashboards to really show off our process for control, monitor-

ing, and governance, which is rare within the private equity space,” Ferket said.  

 

Using Domo to Help Build Its Businesses 

In addition to using Domo to manage its portfolio and garner new investors, 

Equicapita gave each of the companies in its portfolio access to Domo so they can 

use data to run their own businesses. Each organization can use Domo in a way 

that makes sense for them, while ensuring that the data they create is useful to the 

larger organization. 

“We wanted to give Domo to our companies to help them drive their business 

and measure what they find important,” Ferket said. “That can transcend more 

than just the financial requirements we have. It can be anything related to their 

operations, such as quality management, operations, business development, 

digital marketing, or anything that their leadership wants to focus on.” 
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For example, one company in its portfolio had 13 branches that each use their 

own QuickBooks instance for accounting. Using Domo, the company was able to 

consolidate all that data together automatically, saving 3-4 days of work a month 

that its finance team used to spend manually consolidating finances.

Another company used Domo to run a what-if analysis on whether it made 

financial sense to invest $500,000 in a new piece of machinery. By analyzing 

how the machine would impact everything from its lead time to its technician 

headcount to potential bottlenecks that can be created from increased efficiency in 

one part of an existing workflow, the company was able to integrate the machine 

in a way that helped increase earnings by 200%.

“The one thing we are pretty rigid on is continuous improvement,” Ferket said. 

“Because of Domo, we’re able to make our individual companies more accountable, 

which improves our performance as a firm. It allows all of us to be more efficient 

while ensuring we don’t miss any profit leakage or opportunities to create savings.”
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